Senior Living & LTC Tech Implementation

JOURNEY MAP

Exploration Early Implementation

Needs assessment Training and education

Provide tailored training for staff,
management and end-users, related to their
roles in the implementation.

What do your residents, staff or operations
need? Where might new processes or
practices help? Where can technology
add value or fill gaps?

Early implementation
Implementation readiness assessment

Is your organization ready to adopt a new
process or technology? Identify
organizational gaps and available resources.

Carry out a small-scale test, gather
stakeholder feedback and evaluate outcomes
and KPls.

Implementation plan review

Addressing gaps in readiness Assess potential adaptations to the

implementation or sustainability plans, based
on feedback and evaluation, and apply
as needed.

Outline a plan to leverage existing resources
and address existing gaps to bring about
change in your organization.

Solution scan

Determine possible technologies and
relevant innovations on the market. .
Full Implementation
Solution assessment and selection

Evaluate available technologies (i.e., for cost,
ease of use, compatibility, scalability) that
may address the identified need. . . .

Y Adaptation and full implementation
Adapt the implementation plan based on the
early implementation and fully implement
the change. Evaluate against the intended
outcomes and KPls.

Stakeholder mapping

Who are the key stakeholders and how will
they be affected by the implementation?

Technical assessment

Quality monitorin
Assess integration readiness for the Y 9

technology, including infrastructure
and data security readiness.

Continuously gather feedback and assess
alignment with project goals. Determine any
adaptations needed for sustainability or
further scale-up.

Training for scale up

Implement strategies (i.e., train-the-trainer)
to facilitate broader adoption of the
technology.

2 @ Planning

Developing implementation plan

Define how the implementation will happen,
including roles, responsibilities, timelines,
and key performance indicators (KPIs).
Identify the potential facilitators and barriers
to the implementation.

5 Evaluation & Sustainability

Internal resources and buy-in

Assemble your implementation Evaluation

team, gather resources and
identify champions. Ensure
organizational buy-in at

all levels.

Assess KPls, outcomes and implementation
quality, and document lessons learned. Adapt
the implementation plan for future projects as
needed.

Sustainability

Incorporate feedback from the
implementation phases and operationalize
your sustainability plan. Include measurable
metrics for success and continued impact.

Technical setup
for integration

Determine the software and
hardware setup needed, including
data management and

system integration. Prepare for scale-up
Develop resources and training materials to
reproduce the implementation at other
locations.

Sustainability planning

Identify individual- and organizational-level
barriers and facilitators to sustainability. Plan
for ongoing monitoring and evaluation with
feedback from stakeholders.

T Interested in learning more, or need help in this area?
AG=W=ll Reach out to us at implementation@agewell-nce.ca.



mailto:implementation@agewell-nce.ca

AVAILABLE RESOURCES

AGE-WELL has developed an Implementation 101 Guide that outlines
high-level best practices to help you along your implementation journey,
from initiation to sustainability and scaling. This guide highlights key
considerations during each implementation phase and can be used as a
reference throughout your implementation journey. Reach out to us to
learn about more in-depth and tailored information and support.

1 @ Project Exploration

1) Root Cause Analysis

Root cause analysis (RCA) is a process used to investigate and
categorize the root cause of community needs. The root cause is
the highest level cause of a problem, or the factor that should be
permanently eliminated to see improvement. RCA gives teams
the opportunity to look more deeply at identified challenges and
investigate precursors that could be addressed to prevent the
need from resurfacing. In particular, RCA helps identify systems
level factors related to identified needs.

The Five Whys is a commonly used RCA tool that can be used by

organizations as a systematic and formalized approach to /
considering the root causes of community need. Instructions for

the Five Whys are provided in addition to a template for

recording data.

2) Readiness Thinking Tool

Organizational readiness for change assessments helps us
understand whether an organization is ready to receive an
innovation at the crucial adoption stage, as well as throughout
implementation and sustainability.

Planning

1) Long Term Success Tool

The Long Term Success Tool (LTST) is a way to identify risks and strengths of 12 factors that
are known to impact the long term success of an improvement initiative. With your team,
discuss, rate and identify comments and actions for the 12 LTST factors. Each rating should
represent your team’s overall impression of how the improvement is currently doing.

This tool is easy to follow and contains prompts to help your team answer questions about

each of the 12 factors. It also contains a planning tool at the end that uses the answers from
the completed LTST. ’

2) Project Charter Template
AGE-WELL has developed a project charter template. A project charter is created after a

project proposal and covers the essential information about what the project will cover and
what it will take to accomplish the project successfully. The information is high-level and ~

provides an overview of the project. Reach out to us for a Project Charter template.


https://agewell-nce.ca/wp-content/uploads/2024/11/AGE-WELL-Implementation-101-Guide_November-2024.pdf
https://thecenterforimplementation.com/toolbox/readiness-thinking-tool
https://thecenterforimplementation.com/toolbox/readiness-thinking-tool
https://www.healthcareexcellence.ca/en/resources/long-term-success-tool/
https://modules.fpg.unc.edu/sisep/hexagon-tool/story_content/external_files/RCA%20Resources_11.7.18.pdf

3) Stakeholder Engagement Assessment

AGE-WELL has developed a stakeholder engagement assessment template to aid project
teams in developing approaches to involve stakeholders based on their needs,
expectations, interests and potential impact on the project. This tool supports the creation
of a stakeholder management plan. Reach out to us for a Stakeholder Engagement
Assessment template.

4) Implementation Plan

The Implementation Plan Template is designed to guide implementation teams in
developing a plan for implementation across the four stages: exploration, installation,
initial implementation and full implementation. The implementation plan should be
collaboratively developed by the implementation team together with community partners
and members of the focus population who will have a role in the implementation of the
selected program or practice.

5) Program Sustainability Tool

This is a free online assessment tool that works best in community settings when using an

evidence-based program. It is broken down into four components: 1) understanding the /_/l

factors that influence a program's capacity for sustainability, 2) assess the program's
capacity for sustainability, 3) view results as a sustainability report, and 4) develop an
action plan to increase the likelihood of sustainability.

6) The Interactive Systems Framework

stakeholder groups and depicts a basic structure for an implementation system. &

The ISF was designed to help organizations understand the different key
3 ‘ Early Implementation

stakeholders and their roles in the implementation system. It includes three key
Review the implementation and sustainability plans.
Gather stakeholder feedback.

4 Full Iz e s 5 @ Evaluation & Sustainability

Review the implementation 1) RE-AIM Framework
and sustainability plans.
Gather stakeholder RE-AIM is a framework to guide

the planning and evaluation of
programs according to the 5
key RE-AIM outcomes: Reach,
Effectiveness, Adoption,
Implementation, and
Maintenance.

feedback.



https://thecenterforimplementation.com/toolbox/do-you-know-your-role-in-the-implementation-system
https://www.implementationpractice.org/wp-content/uploads/2021/05/NIRN-CIP-Implementation-Plan-Template-and-Examples-fillable-v1.pdf
https://re-aim.org/learn/what-is-re-aim/
https://sustaintool.org/psat/
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